Roydon School Strategic Mental Health Plan
Academic years 2021/2022 – 2022/2023

Leadership
and
management

Ethos and
Environment

Monitoring
Who? How?
SMHL and
governors

Action

When

Who

Success criteria

Resources

All staff to receive training on mental health
to develop a common approach and
language. Training will include factors that
affect mental health, recognising the signs
of mental health, knowing how to support
children and staff with difficulties.

May 2022

SMHL

Staff can articulate what resilience
and mental health is and will use
their understanding to spot the
signs of mental health difficulties
and know how to deal with it.

Twilight/INSE
T time

Write a mental health statement for the
website including signposts for help and
support.

May 2022

SMHL

There is a clear vision of what we
want to achieve; the
statement is on the website for all
to see.

SL for MH
time

HT

To re-introduce (post pandemic) Colouring
Club at lunchtimes so that children can have
the opportunity to talk to TAs in a relaxed
environment.

April 2022

TAs

Pupils know that there are ways to
tell people if they have problems.

TA time to
prepare &
delivery
sessions

SMHL/phase
leaders

Create a display board in school for children
to refer to.

May 2022

SMHL

Children can refer to display board
when needed.

To establish a concerns’ box in each class so
that children can leave a private note if they
have a problem that they wish to discuss.

April 2022

Class
teachers

Regular assemblies about mental health
awareness and well-being, include “Mental
Health Awareness Month” in May.

May 2022

HT, DH,
and Class
Teachers

Children know how they can
express their worries if they don’t
want to speak out loud.
All children know that mental
health is important; they can
describe ways to promote their
own mental health and wellbeing.

SMHL to
check that
boxes are
there and
being used

SMHL to
attend
assembly at
different
times

Curriculum
and PSHE

Create a “Lonely Bus Stop” – a bus-stop for
children to stand at if they have no-one to
play with at playtimes. Have a team of
volunteers who will go to children at the
bus stop.

June 2022

SMHL to Children feel supported if they
organise a don’t have anyone to play with.
team of
volunteers
from
across KS2

Review PSHE medium term plans to make
sure that there are mental health lessons
for all age groups every term, e.g. physical
well-being and mental health, including
getting enough sleep.

Sept. 2022

Teachers/
HLTAs
review
plans in
teams.

Medium term plans to be shared with staff
at staff meeting

Identifying
need and
monitoring
impact

Pupils in Year 6 to be screened using the 3
houses (whole class lesson) to see if there
are concerns or anxieties for moving to high
school

Lessons are taught with up-todate, current knowledge relevant
to school context. Pupils can
discuss factors that influence sleep
and describe a good routine for
bedtime.

A sign post
saying
“Lonely Bus
Stop”.

Teachers/TAs
on duty.
Feedback
observations
to class
teachers

PSHE lead
management
time

PSHE team to
monitor
plans and
carry out
lessons
observations,
discussions
with children.

Class time

SMHL

PSHE
Medium term plans reflect
curriculum progression and needs of the
team
pupils
June 2022

Pupils in Year 3,4,5 and 6 to be screened
Sept. 2022
using the 3 houses (who school lesson) to
see what the key concerns of children are.
Trends from worries/concerns to be
inserted into assembly planning and PSHE
curriculum. Assembly themes to be
reviewed overall, including class assemblies.

Year 6
teachers

Teachers
in KS2

3 houses will inform a pyramid of
need. Interventions sessions will be
given by ZF to vulnerable children
who require support.
CPOMS records will show action is
being taken to address emotional
needs.
Students screening information is
informing the pyramid of need and
is included on CPOMS
Support from prevention activities
is tracked and monitored every 6
weeks.

Intervention
time for ZF

Targeted
support and
appropriate
referrals

PSHE Team will find out what support
services are available locally. Compile a list,
collect leaflets, posters, etc.

Oct - Nov
2022

PSHE
team

SL for MH and the PSHE team have
an improved understanding of local
MH services and begun to develop
a relationship with local providers

Time to
investigate
resources
available

SMHL and
SLT

Working with
parents/
carers

PSHE team to set up table and be available
at parents evening or other school events
to discuss schools’ approach to mental
health and talk about any MH challenges

Jan/Feb
2023

PSHE
Team

Parents who visited the table can
articulate a greater understanding
of the school’s approach to mental
health and well-being

PSHE team
time

SL MH

Staff
To develop a staff well-being group.
Development
Conduct a survey about work load and wellbeing in school. Report to SLT.

Jan 2023

Someone Staff talk about improved workload
from SLT and the actions which have been
and staff taken
volunteers
Staff speak positively about
improvements in work related
well-being and the actions taken
from SLT to improve this.

SLT and staff
cover

SMHL and HT

May 2022

Governor

Teachers and Governors will be
aware of children’s concerns.

Time in class

Governing
Body and
SMHL

June and
October
2022

SMHL and
Year 6 /5
teachers

Greater awareness of ‘resilience’
and how to put it into action.
Pupils articulate and begin to use
coping strategies. Understanding
of digital resilience and managing
feelings can be evidenced through
whole school well-being data

Student
leadership
lead and
student time

SMHL/pupil
leadership
group/board

Feb 2023

SLT to facilitate the delivery of a training
session for all staff to understand more
about how they can thrive in a stressful
work environment.

Feb 2023

SLT to arrange for further MH training for all
staff to update them on latest findings.

Summer
2023

Student voice Governor to conduct a survey with
randomly selected children across the
school to find out their views and feelings
around mental health.
Year 5 and 6 children present assemblies to
the rest of the school on the theme of
resilience, including short sketches.

Cost for
external
speaker

PSHE team to talk to a randomly selected
group of pupils each half term asking
questions about MH in school. There is
feedback to all pupils about what changes
have been made as a result.

January
2023

PSHE
Team

Pupils and staff have a good
understanding of the challenges
and subsequent actions which have
been taken.

