
 
 
 
 
 
 
 

 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



ROYDON PRIMARY SCHOOL 
 

School Improvement Plan 
 
 

 
 
Despite the challenges of the Covid-19 pandemic, staff and governors have continued to develop the school’s approach to teaching and 
learning.   This School Improvement and Development Plan seeks to build on the Ofsted Action Plan drawn up as a result of our Section 
5 inspection in January 2020, and incorporate measures to assist and support children in their learning recovery following two 
lockdowns and the loss of, effectively, two terms’ worth of in-school education over the last four terms. 
 
Our priorities are to: 
 
 

1. provide learning opportunities and lesson content that facilitate children’s learning recovery to mitigate the loss of learning suffered during 
the Covid pandemic; 
 

2. ensure that leaders monitor and evaluate teaching and learning effectively, including parity between classes, and that they challenge staff 
to make improvements where these are required, and are actively and regularly accountable to the Full Governing Body; 

 
3. continue to develop appropriate opportunities for all Infant children, so that they are not disadvantaged by being taught in mixed-age 

classes, so that parity is evident, and so that children in the Early Years learn through appropriately planned activities in a well-resourced 
environment; 

 
The following action plan indicates how we intend to do so. 
 
 
 
 
 
 
 
 
 
 
 



Issue to be addressed: 
• provide learning opportunities and lesson content that facilitate children’s learning recovery to mitigate the loss of learning suffered during the 

Covid pandemic 

Target Actions By whom By when Cost Monitoring By Review 

Children are 
assessed to be 
attaining and 
making progress at 
least in line with 
their previous 
performance. 

1) The newly-purchased whole school 
PSHE programme, 3D, is timetabled for use 
in every class, combined with time to talk. 

CTs On-going £0 

Personal Development Team to 
monitor teaching and learning in 
PSHE through a programme of 
activities (e.g. work looks, 
planning scrutiny, interviews 
with children). 

PD 
Team Dec ’21 

2) Introduce a wide range of weekly extra-
curricular learning activities during the 
summer term to re-engage children in their 
learning. 

CTs & 
TAs 

Summer 
Term ’21 £100    

3) Children in need of emotional support to 
be assigned to PSA, child counsellor or 
ELSA, as appropriate, considering an 
increase in employed hours if necessary. 

PSA, 
Child 

Counsellor
& ELSA 

On-going 
£4560 
£2660 
£851 
annually 

Discuss impact on individual 
children with professionals half-
termly and adapt involvement 
accordingly. 

DSLs 

Half-
termly 
from 

June ’21 
4) Teachers to complete baseline 
assessments to establish current attainment 
and identify gaps in basic skills and 
knowledge.  From these, series of lessons 
are planned and delivered to allow learning 
to build and progress to be made. 

Teaching 
teams 

From April 
’21 £0 

Monitoring activities to ensure 
progressions of knowledge and 
skills are embedded in practice 
in English and maths 

CL 
Teams 

From 
Aut ’21 

5) Children work towards challenging 
targets for attainment and progress for the 
end of Summer Term 2021, and throughout 
the 2021/2022 academic year. 

Teaching 
teams 

April ’21 & 
Sept. ’21 £0 

Data provided throughout the 
year for CTs to analyse 
progress towards targets set 
and action measures to address 
anomalies if necessary. 

Data 
Analyst
& CTs 

Termly 

6) Teachers to continue to provide high 
quality remote learning opportunities, 
including live lessons, for those children 
self-isolating due to Covid. 

CTs As 
required £0 

Children’s progress towards 
targets is not impeded by 
periods of absence. 

Data 
Analyst July ’22 

Success Criteria: 
Across all year groups, data shows that children are attaining and making progress at least in line with national averages in end of year assessments in 2022. 

 



Issue to be addressed: 
• ensure that leaders monitor and evaluate teaching and learning effectively, including parity between classes, and that they challenge staff to 

make improvements where these are required, and are actively and regularly accountable to the Full Governing Body 

Target Actions By whom By when Cost Monitoring By Review 

The Headteacher 
and other senior 
leaders can 
evidence effective 
teaching across 
the school in all 
areas of the 
curriculum. 

1) Senior Leaders and Curriculum Leader 
Teams follow a programme of focussed 
monitoring and evaluation (learning walks, 
lesson observations, book looks, planning 
scrutiny, discussions between leaders/ 
governors and pupils/staff), and provide 
constructive feedback to improve practice. 

SMT & 
CL Teams On-going £0 

SMT to review monitoring 
records and feedback provided 
to staff. 

SMT Half-
termly 

2) Through the Governor Monitoring 
Schedule, governors are reassured that the 
‘Quality of Education’ judgement in the SEF 
reflects a realistic picture of the school’s 
performance that can be articulated. 

Governors On-going £0 
Minutes of FGB meetings record 
monitoring undertaken by 
individual governors. 

CoG Half-
termly 

3) Use of worksheets is reduced to 
increase the opportunities children have to 
demonstrate their learning, particularly in 
science and history. 

CTs & 
HLTAs On-going £0 

Book looks will show that 
children have opportunities for 
‘free-writing’ to record their 
learning. 

CL 
Teams Dec ’21 

4) Teachers use a range of strategies to 
improve the pace of teaching and learning in 
all lessons, enhanced by visits to other 
schools, sharing good practice & peer 
observations. 

CTs & 
HLTAs 

Autumn 
Term ’21 £0 

Ideas for improvement identified 
on observation record sheets 
are seen in practice during 
lesson observations. 

SMT 
Termly 

from Aut 
’21 

5) Children are provided with more 
opportunities to write at length in English 
and other subjects, showing resilience and 
choice in their work they produce. 

CTs & 
HLTAs in 

Y2 - 6 
On-going £0 Book looks show an increase in 

pieces of extended writing. 
Arts 

Team Aut ’21 

6) Infant children are again grouped 
according to phonic ability from Reception to 
Year 2 so that adult deployment is effective. 

Infant CTs On-going £0 
Reviews shows fluidity of 
groupings to reflect children’s 
progress. 

Infant 
Phase 
Lead 

Half-
termly 

from Aut 
’21 



 

7) Reading is prioritised and promoted 
across the school, and its profile is raised in 
lessons, in displays, and in children’s work 
at home and in school. 

All staff On-going £0 

Book looks, learning walks, 
discussions with pupils, parent 
workshops and parent surveys 
reflect the high priority given to 
reading. 

Arts 
CLT 

Spring 
Term ’22 

8) Following monitoring, a common 
approach to the teaching of handwriting is 
established and consistently delivered in all 
classes so that letter formation is accurate 
and presentation improved. 

All staff Autumn 
Term ’21 £0 

Book looks and planning 
scrutiny that all children are 
being taught in line with agreed 
programme. 

Arts 
CLT  

Success Criteria: 
Staff maintain high expectations for all children, evidenced through differentiated planning, lessons that are delivered with appropriate pace, and activities that 
stretch children of all abilities.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Issue to be addressed: 
• continue to develop appropriate opportunities for all Infant children, so that they are not disadvantaged by being taught in mixed-age classes, 

so that parity is evident, and so that children in the Early Years learn through appropriately planned activities in a well-resourced environment 

Target Actions By whom By when Cost Monitoring By Review 

Appropriate 
equality of 
opportunity is 
evident in teaching 
and learning 
across all four 
Infant classes. 

1) Regular Phase meetings to enable 
classroom staff to work collaboratively and 
develop carefully planned and appropriately 
differentiated learning activities. 

All infant 
staff On-going £0 

Staff benefit from a shared 
workload and appropriate 
parity is observed in learning 
walks 

SMT Dec ’21 

2) Develop the soon-to-be-extended Infant 
outdoor environment to provide 
differentiated learning opportunities for YR, 
Year 1 and Year 2. 

Infant CTs 07.06.21 

£15,000 
- 

£18,000 
Sports 
Grant 

Observations show pupils 
accessing the same resources 
and activities, but with different 
expectations and Los. 

Infant 
Phase 
Lead 

Spring 
’21 

3) EYFS planning demonstrates a clear link 
between indoor and outdoor learning that 
can be articulated by all infant staff. 

YR CTs On-going £0 

Planning scrutiny and lesson 
observations show how 
learning is linked between 
learning environments. 

SMT July ’21 

4) Develop the YR/Y1 and Y1/Y2 
classrooms so that designated areas 
provide equality of opportunity and parity. 

Infant CTs 06.09.21 £? 

Learning walks show that all 
Year 1 pupils have access to 
similar learning areas within 
the classroom  

SMT Aut ’21 

5) Use curriculum progression grids to 
ensure that each subject is covered in 
sufficient depth each academic year 
whether children are taught in a YR/Y1 or a 
Y1/Y2 class, especially in maths. 

Infant CTs On-going £0 

A range of monitoring activities 
show that children have 
equality of opportunity in terms 
of curriculum coverage, 
regardless of their registration 
group. 

CL 
Teams July ’21 

6) High quality phonics teaching is 
delivered through a revised and adapted 
Letters & Sounds programme in mixed-age 
narrowly-differentiated groups across the 
Infant department.  Adult expertise is 
appropriately utilised, and pupils move 
between groups according to ability. 

All infant 
staff 

On-going 
when 

bubbles 
relaxed 

£0 

Letters & Sounds has been 
adapted to suit the needs of 
the school. 
 
Book looks, pupil groupings 
and phonic screening show 
that pupils make progress. 

Infant 
Phase 
Lead 

April ’22 
 
 

Dec ’21 

Success Criteria: 
Outcomes at the end of topics, units of work, and each academic year are generally as expected, regardless of the class in which each child was taught. 
 

 


